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Results-oriented Senior Product Management leader with a proven track record of driving strategic initiatives and delivering impactful solutions. Skilled in leading cross-functional teams, managing complex programs, and leveraging technology to improve customer outcomes and business growth. Expertise includes program management, business analysis, and process optimization, with a focus on enhancing efficiency, compliance, and customer satisfaction. 
CERTIFICATIONS & TRAININGS
Fundamentals of Software Product Management | University of Alberta
 Foundations of Software Project Management | Google
Professional Scrum Product Owner | Scrum.Org
Profession Scrum Master | Scrum.Org 
Technology Entrepreneurship Program | Indian School of Business
PROFESSIONAL EXPERIENCE
[bookmark: _Hlk513925060][bookmark: _Hlk523322619]Walmart Global Tech 	9/2021 to present
Senior Product Manager	
· Led the Immunizations product & operations for 9000+ pharmacies across Walmart and Sam’s Clubs locations within United States.
· Spearheaded immediate & high priority initiatives like 'COVID Vaccine Commercialization', reducing 'time to patient' by 60% through efficient coordination with drug manufacturers like Pfizer and Moderna.
· Implemented & launched scheduler systems that helped patients schedule Immunization appointments and pharmacists administer new Flu drugs during every Flu season with ease.
· Built a robust scheduling platform in Walmart.com allowing customers schedule visits for Hormonal Contraceptives increasing drug access to patients & thereby increasing Patient – Drug ratio by 4x
· Conducted impactful product demos for internal stakeholders, resulting in a 30% increase in feature adoption and 20% rise in feedback response rates, ensuring continuous alignment with product vision.
· Collaborated with engineering and program leadership to define and lead major engineering initiatives that align with the organization's strategic objectives.
· Engaged with stakeholders across the organization to communicate progress, gather feedback, and ensure alignment on engineering initiatives.
· Defined and built a comprehensive stakeholder map, communication plan, resource planning, project cost, and schedule plan in collaboration with the PMO.
· Collaborated closely with design teams to integrate customer-centric UI/UX designs, resulting in a 25% improvement in overall NPS (Net Promoter Score) and a 20% increase in user engagement. This ensured a seamless and intuitive user experience that aligned with the product vision.
· Established and maintained an effective Issue Management framework, utilizing an issue management tool to track and address data mismatch or unavailability incidents.
[bookmark: _Hlk518083412]Walmart/Apex Systems	1/2020 to 9/2021
Technical Product Manager	
· Managed the 'Patient Record Management' program for millions of patients at Walmart pharmacies nationwide.
· Led cross-functional teams in defining, prioritizing, and implementing product features, translating business goals into actionable epics and user stories. This resulted in a 20% increase in feature delivery efficiency and a 15% decrease in time-to-market for new product enhancements.
· Developed systems and policies that adhere to HIPAA compliance & guidelines while collecting and leveraging highly confidential PHI (Protected Health Information) to provide health services to patients.
· Exhibited efficient conflict management skills while dealing and collaborating with multiple projects within the program.   
· Successfully practiced the SAFe guidelines and principles to efficiently manage larger teams spread across different organizations, areas and geographical locations. 
· Facilitated inter team communication channels/tools at the Program and Agile Release Train (ART) levels to maintain communication consistency among ARTs spanning across organizations of Walmart and Sam’s Clubs thereby reducing redundant work execution to zero.
· Handled Ad-Hoc requirements from Health & Wellness businesses, executed and delivered them ahead of competition 92% of the time.
· Guided Risk Managers, Business Owners and their teams to gather client-specific business requirements, translate them into various business artifacts.
· Actively participated in aligning product features with strategic business goals, demonstrating a deep understanding of how product design can drive overall business growth.  
· Collaborated with marketing and sales teams to plan and execute successful customer demos, resulting in a 25% increase in customer engagement and a 15% rise in conversion rates. Effectively communicated the compelling value of our digital products to external audiences.

Walmart/Apex Systems	5/2019 to 9/2021
Sr. Product Owner
· Elicited requirements for an in-house Learning Management System (LMS) that provides access to various compliance learning material to all the Walmart and Sam’s Clubs store associates.
· Prepared documentation and training material for the LMS application that was meant to be accessed by over 2.1 million Walmart associates.
· Took forward usability of the LMS application by proposing and helping build new Admin capabilities for leadership that lets add & manage refreshed learning material for the associates thereby decreasing material management time by ~ 30%.
· Successfully coordinated & contributed to the JAD sessions that backed build an associated application ‘Academy Management System’ where facilitators & leaders manage 5100+ learning academies at Walmart and Sam’s Club locations.
· Supported another in-house Expense & Travel Management system by building APIs that securely communicate the data of attending associate for funds reimbursement.
· Converted & documented the Supply chain requirements and metrics into developer understandable formats using BPMN techniques.
· Reviewed and audited Data Mapping document consisting of data lineage from different sources to target.

Colsh Consultants LLC	6/2017 to 5/2019
Product Owner
· Acclimatized to and practiced a wide variety of requirements elicitation techniques such as Document Analysis, Interviews, Brainstorming, JAD sessions, Focus Groups, Prototyping, Observations and Requirements Workshops along with the surveys.
· Well familiarized with Use Case design, analysis and scenarios, Business Process Modeling and Notation (BPMN), Workflow diagrams, business and functional technical documentation along with Behavioral Unified Modeling Language diagrams (UML) such as Activity and Use Case diagrams, and Interaction UML diagrams such as the Sequence and the Timing diagrams. 
· Vigorously used various modeling tools like the MS Visio, StarUML and Balsamiq Mockups. Firsthand experience with interactive & collaboration tools like Confluence and SharePoint to improvise team’s communication thus promoting teamwork.
· Explicit business and system writing knacks, documentation while creating artifacts such as Business Requirements Document (BRD), Use Case specifications, Functional Requirements Document (FRD) and System Requirements Specifications (SRS).
· Proficient experience in conducting backlog grooming meetings, handling requirements churns, negotiating with development teams and convincing stakeholders to avoid conflicts along with proven practical knowledge of Scaled Agile Framework (SAFe).
· Encyclopedic expertise with wide variety of Agile Prioritization techniques like MoSCoW, Planning Poker and KANO models, the 100 Point Method and the Walking skeleton as well as with writing user stories and splitting with the INVEST criteria in mind.
· Assessed risks and impediments efficiently and determined effective courses of action, resulting in successful implementation and continuous development of Agile practices relating to the accomplishment of the planned tasks per the sprints as well as with team.

Myntra	8/2013 to 6/2016
Business Analyst
· Sets up, facilitates and ensures all team level ceremonies and interactions.
· Works with Product Delivery Manager to document all user stories for the development team.
· Ensures team meets all committed timelines.
· Produces weekly progress report to Product Delivery Manager.
· Communicate and assist in the removal of all team level roadblocks.
· Meet and gather requirements for the Supply Chain business users.
· Convert the Supply chain requirements and metrics into developer understandable formats using BPMN techniques.
· Wrote user stories, set Acceptance Criteria, checked if they were Done & Ready and passed the criteria set by the INVEST rule.
· Responsible for integrating user stories to agency management system, crisis reporting and risk mitigating for an automatic system to overcome it quickly. Done elicitation of requirements by conducting JAD sessions, Semi-structured & Structured Interviews, Brainstorming, Observations and collaborated in creating wireframes and mockups using the modeling software like Balsamiq.
· Helped Product Owner (PO) break down Epics and Features into User Stories using Slicing techniques. Worked with Development team in proposing, negotiating Definition of Done and Acceptance criteria for Potential Shippable Product Increment (PSPI). 
· Created UML diagrams Use Case, Sequence and Activity along with Business Flows, Business Process Modeling & Notation (BPMN) using MS Visio. Executed SQL queries of Data Definition Language (DDL), Data Manipulation Language (DML) & Data Query Language (DQL) to perform CRUD operations on the data from the data sources under consideration after the data profiling.
· Created & allotted bulk tasks for the developers to work on task. Conducted Sync up calls with offshore teams through the Skype. 
· Took part in integrating AWS (Amazon Web Services) with application for scalable cloud computing, storage, web API services.
· Organized meets with AWS integration and bank’s internal teams for several functions such as Card Transaction, Process, Trouble Tickets, Payment Requests etc. Collaborated with development team to integrate SET (Secure Electronic Transaction) (Trademarked by SET Inc.) for service message integrity, authentications of all financial data and encryption of the sensitive data.
· Created AWS EC2 instances over the cloud and maintained those instances from time to time. Facilitated easy transition of data from AWS S3 buckets to MySQL databases for granularity & easy access of data through different relational databases & platforms.
· Assisted in setting up Databases, Table Structures, Schemas, Marts & executed OLAP operations. Collaborated with Architects & Engineers in ETL processes, Source to Target Mapping, Data Governance Processes while documenting the technical metadata.
· Made sure that API related business and functional requirements are fulfilled by API Proxy, automated load and performance tests. Walked stakeholders through requirements with Development and QA Teams to develop the test plans, strategies, scenarios.
· Backed System Integration, Smoke, Regression, Black Box & User Acceptance Tests (UAT) in the manual and automation modes.
· Maintained Product Backlog Items (PBIs), defects by prioritizing & tracking using JIRA. Formulated various charts, reports, dashboards for BA using Tableau BI. Facilitated Sprint Ceremonies & Retrospectives while acting as the Proxy Scrum Master.
· Assisted in removal of impediments and monitoring defect logs, that helped in calculating the Team’s Velocity for easy, accurate and efficient planning upcoming sprints without missing the deadline thus delivering the PSPI on scheduled time to the end-users. 
· Maintained, backed different versions of essential documentation with Concurrent Versions System (CVS) for the future uses.
AREAS OF EXPERTISE
	· [bookmark: _Hlk523323572]Leadership
· Process Optimization
· Healthcare Solutions
· Competitive Analysis
· Compliance
· Process Optimization
· E-Commerce
· Risk Management
· Problem-Solving
· A/B Tests

	· Analytical/Logical Thinking
· Cross-functional initiatives
· Technology Operations
· Market Research
· Strategic Initiatives
· Results Oriented
· HIPAA compliance
· Stakeholder Management
· Operational Efficiency
· Multi variate Tests
	· Process Improvements
· Root Cause Analysis
· Innovation
· Operational Efficiency
· Agile Methodologies
· Rx Transactions
· Optimizely
· Health Industry Trends
· Data Management
· Customer Expansion
· Google Analytics





